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SOUTH CAROLINA GOVERNOR’S SCHOOL 
FOR THE ARTS AND HUMANITIES 

MINUTES 
BOARD OF DIRECTORS MEETING 

Wednesday, April 8, 2020 
 
 

The South Carolina Governor’s School for the Arts and Humanities Board of Directors meeting 
was held Wednesday, April 8, 2020, at 10:00 AM by Zoom conference call. 

 
Board Members in Attendance: 
Chad Prosser, Chair of the Board; Irv Welling, Vice-Chair; Sherri Burris; Stephen Cox; Dick 
Elliott; Maria Fabrizio; LeShown Goodwin; Bob Horger; Harriett Jaworowski; John Lane; Anne 
Pressley; and Ellen Weaver 

 
Guest Attending: 
Linda Salane 

 
SCGSAH Faculty/Staff in Attendance 
Dr. Cedric Adderley, President; Matthew Burns, VP for Student Development; Faye Schober, Vice 
President of Finance and Administration; Jennifer Thomas, Dean, and VP of Arts and Academics; 
Tom Dickinson, Chair of Faculty Council; LaTomya Doctor, Director of Human Resources; Rebecca 
Evatt, Exec. Asst. to the President and Sect. to the Board; Treyton Graham, Staff Council Chair; 
Amanda Herlihy, Director of Development GSA Foundation; Tammy Hubert, Director of Public 
Safety; Anna King, Alumni and Summer Program Coordinator; Nikki Parton, Director of Enrollment 
Strategies; Christina Vandiver, Director of Public Information; and Rochelle Williams, Executive 
Director of the GSA Foundation 

Welcome 
Chairman Prosser called the meeting to order at 10:00 a.m. He welcomed everyone in attendance. 

 
Notice of Meeting 
Chairman Prosser stated that notice of this meeting had been provided to all persons, organizations, 
and news media, which have requested notification, as required by Section 30-4-80(e) of the SC Code 
of Laws. 

 
Approval of the Minutes of December 11, 2019 (Exhibit #1) 
Chairman Prosser called for a motion to approve the minutes of December 11, 2019; the motion was 
made by Harriett Jaworowski, seconded by Bob Horger, and passed unanimously. 

 
President’s Update on COVID 19 Contingency Plan: 
President Adderley briefly reviewed the COVID 19 pandemic effect on the school. From his report, he 
stated that “The Governor’s School community has monitored the spread of the COVID-19 coronavirus 
with great concern since early in the semester. On Thursday, March 12, the State Department of 
Education requested that all schools submit a ten-day instructional plan if the Department of Health and 
Environmental Control (DHEC) recommended closing a school for a period of time. 

Exhibit #1 
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Considering the vulnerability of our students when returning to campus after an extended break, our 
plan was immediately approved by the Governor and Department of Education and, on Monday, March 
16, we began implementation of our contingency plan. 

 
In a synchronous model of our regular teaching schedule, we implemented online instruction via 
Schoology, our learning management system with embedded software for video conferencing through 
Zoom, Google Classroom, and YouTube. We are fortunate that, unlike many school districts, our 
students continued their coursework in a modified but uninterrupted manner; however, all school 
performances and events have been postponed and/or canceled. 

 
In compliance with Governor Henry McMaster’s initial and subsequent Executive Orders, the 
campus remains closed to everyone except for essential personnel until further notice. Under the 
present circumstances, essential personnel is defined as Public Safety. We are fortunate that there 
have been no reported cases of COVID-19 within the Governor’s School community and will 
continue to explore options and seek further guidance from the State Department of Education, the 
State Office of Human Resources, and other statewide offices.” 

 
Dr. Adderley stated that the Leadership Team does not foresee summer programs to be close to what 
we have had in the past if it is to be held at all. He stated that a decision will be announced to the 
parents of accepted summer program participants and to the public on May 1st if the summer 
programs will be canceled and what, if any, opportunities will be available in some form of online 
instruction for the summer programs. 

 
With no further questions, the President’s Report (which was emailed to all participants before the 
meeting) was received as information and will be established as a permanent component of these 
minutes. 

 
Financial Report (Exhibit #2)  

 

Ms. Schober reviewed the submitted financial report stating that the school is tracking where it needs to 
be financially and is in line with where it was last year at this time. She stated that Aramark (the 
school’s food service provider) would be giving refunds to those parents/guardians that had paid ahead 
in their meal plan from the date of dismissal due to the school closing. She also stated that if the 
summer programs are canceled, it will not negatively impact the finances of the school since the school 
does not have a positive income from those programs. The school “breaks even” with the expenses and 
income from those programs. 

 
Ms. Schober stated that the State of SC has implemented a continuing resolution for the fiscal year 
2021 and that with the maintenance agreements on the existing mechanical components of the school, 
it should be financially able to proceed without the requested funds for replacement of the HVAC 
system for the 2020-2021 budget. She also stated that the unused funds from the end of year events 
that have been canceled would be carried forward to the next year. These funds are approximately 
$50,000.00. A discussion about the carry-forward funds the school has was reviewed by Ms. Schober 
using the report that was submitted. 

 
With no further questions or discussions, the Finance Report (which was emailed to all 
participants before the meeting) was received as information and will be established as a 
permanent component of these minutes. 
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Discussion of Strategic Plan (Exhibit # 3) 
Chairperson Prosser introduced Linda Selane, who has been working with members of the Board and 
with the school Leadership Team in the development of the Strategic Plan. Ms. Selane said that she 
has been working with Board members, Harriet Jaworowski, Irv Welling, and Chad Prosser and with 
President Adderley by reviewing the information already gathered by the school for the Strategic Plan. 
Ms. Selane stated that the school already had “all the pieces gathered for the plan and that it is a strong 
foundation to build the complete plan further.” She said she works on developing the plan using the 
military leadership acronym VUCA = volatility, uncertainty, complexity, and ambiguity. 

 
Ms. Salane discussed the VUCA Prime alternative acronym wording of Vision, Understanding, 
Clarity, and Accountability and/or Authenticity. She reviewed a summary of the past work on the plan 
pointing out the noted strengths, weaknesses, opportunities, and threats the school faces that need to 
be reflected in the new Strategic Plan. 

 
Chairperson Prosser discussed that the Draft Strategies (2020-2024), which is included with this 
report, is a general concept with not many details but is to be used as a framework for the actual 
completed plan. It was asked what the timeline for completion of the Strategic Plan would be to which 
Ms. 
Salane stated that the next steps will be working with the Leadership Team and is aiming for 
completion of the plan by September of this year. 

 
Mr. Prosser asked for a motion to approve the Draft Strategies as a document to move forward with 
developing the final Strategic Plan. The motion was made by Ellen Weaver, seconded by Anne 
Pressley and passed unanimously. 

 
HR and GPA Policy Updates (Exhibits 3, 4, 5 & 6) 
Chairperson Prosser reviewed the School Policy revisions and substitutions on Professional 
Standards and Conduct, Social Media, and Workplace Harassment. It was requested at the last 
meeting that the policies be given with updates being “redlined” in the documents and resubmitted to 
the Board. Those documents with the changes are included in these minutes. It was agreed that on 
the Sexual Harassment Policy, a second person be named as a reporting resource for targets and 
witnesses of sexual harassment. The two positions designated to report sexual harassment charges to 
are the Human Resource Director and the President of the School. 

 
The GPA policy change from 2.5 to 3.0, which was presented by Dean Thomas (Exhibit #6), was 
also discussed as part of the updated recommendations. 

 
Mr. Prosser asked for a motion to approve the HR and GPA policy updates. The motion was made by Harriet 
Jaworowski, seconded by Irv Welling, and passed unanimously. 

 
Foundation Report 
Rochelle Williams, Executive Director of the GSA Foundation, reported that the Foundation had 
projected a decrease in revenue due to the economic impact of the Corona Virus. She stated that they 
are already seeing a decrease in grant money allocated for them as well as the School’s cancellation of 
sponsored events. She did state that several sponsors of the canceled events had rolled over their 
donations from the sponsorship to the general operations of the Foundation. Ms. Williams also reported 
that the Endowment had been reduced by the lower amount of donations. 

https://en.wiktionary.org/wiki/volatility
https://en.wikipedia.org/wiki/Uncertainty
https://en.wikipedia.org/wiki/Complexity
https://en.wikipedia.org/wiki/Ambiguity
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New Business: 
Chairperson Prosser spoke on the history and purpose of the MOU between the Foundation and the 
School. He stated that the main focus of the MOU is on cooperation between the two bodies. He stated 
that the existing MOU needs to be updated and that meetings with Dr. Adderley, Rochelle Williams, 
and Stephen Cox have created the updates/changes reflected in the MOU comparison document 
attached to these minutes. The consensus of the meetings is reflected in the modifications made to the 
MOA, notably to ensure the protection of data shared between the School and the Foundation and the 
voting rights of the Chairpersons of both Boards and the President of the School and the Executive 
Director of the Foundation during Board meetings reflected in the changes made to item #4 of the 
MOA. 

 
Stephen Cox stated that the primary working objective of the MOU is to reflect the School’s and the 
Foundation’s goal of working together as effectively as possible to achieve a combined mission of 
supporting the artistically talented students of South Carolina. 

 
Chairperson Prosser asked for a motion to approve the modifications of the MOA as is, with the 
understanding that the Foundation Board will also be reviewing the changes and voting on them. The 
motion was made by Irv Welling, seconded by Bob Horger, and passed unanimously. 

 
 
 
Ellen Weaver, Ex Officio, Education Oversight Committee, stated that South Carolina would benefit 
from the Coronavirus Aid, Relief and Economic Security (CARES) Act, which was signed into law on 
March 27, which provides funding and flexibilities for states to respond to the COVID-19 emergency in 
K-12 schools. Funding for States and School Districts. The bill includes an Education Stabilization 
Fund, which provides $13.5 billion in K-12 formula grants to states. This grant is distributed to states 
based on their share of ESEA Title I-A funds. State education agencies will then distribute at least 90% 
of funds to school districts and public charter schools based on their share of Title I-A funds. State 
agencies may choose to use a portion or all of the remaining K-12 funds to respond to emergency needs 
as determined by the state agency. Funds to local districts can be used for coronavirus-response 
activities, such as planning for and coordinating during long-term school closures, purchasing 
educational technology to support online learning for all students, and additional activities authorized by 
federal elementary and secondary education laws. 

 
Each state will receive a share of the $3 billion Governor’s Education Relief Fund, which governors can 
use at their discretion to provide emergency support grants to K-12 schools, colleges and 
universities, and child care/early education providers. 

Anne Pressley stated that Education Superintendent, Molly Spearman, would welcome any discussion 
on opportunities for the SCGSAH to use these funds. President Adderley said he would follow up on 
this. 

 

Executive Session 
Chairperson Prosser asked if there was any need for an Executive Session, none was noted. 
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Adjournment 
Chairperson Prosser asked for a motion to adjourn. The motion for adjournment was made by Irv 
Welling, seconded by Bob Horger, and passed unanimously. The meeting was adjourned at 12:18 
PM. 

 
 

Respectfully submitted, 
 
 
 
 
 
 

Rebecca Evatt 
Recording Secretary to the Board 

 
 
 
 
 
 

Chad Prosser, Chairman 
SCGSAH Board of Directors 
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